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vrednosti.
ekonomski razvoj mora odvijati

potrebu da se
uz
, koje su zasnovane na
nost upravljanja

kreativnost i sposobnost rukovodioca do

organizacionog sistema. S obzirom da u poslednje vreme poslovanje u sladu sa
i u
u
kome je razvijena
razvoja.
upravljanjem ljudskim resursima
ljudskim resursima ne predstavlja jednostavan proces. Iz tog razloga je veoma
ne
. Bitno je da, u samom
procesu upravljanja ljudskim resursima, rukovodioci ne robuju pravilima koja
j konkretnoj situaciji i pojedincu. Hecklau sa
saradnicima (2016)
. Da bi se to
postiglo rukovodioci moraju da se upoznaju sa individualnim karakteristikama
ve, potrebe, navike,
interese i
zaheva ko
manifestuju kroz potrebu za efikasnom organizacijom brojnih ljudskih

otpisuju kao nebitni
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veka

dr, 2019). Sticanje ekonomske koristi neadekvatnim

Gvozdenac
k
implementaciju kocepta zelene
2019.).

poslovanja u skladu sa ovim konceptom.
Slika 1.
sada)

(nekad i

Izvor: Gvozdenac (2017).

ozbiljno da signalizira o

sistema, bez
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aktuelno i u trgovinskom sektoru. Iz tog razlo
odgovorni za upravljanje ljudskim resursima moraju posedovati individualne
kvalitete i profesionalne sposobnosti kako bi motivisali zaposlene da deluju

Men
svih ljudskih i privrednih zakonitosti, prvenstveno bi
Motivisani

njenicom aut

ivanje

Za potrebe ovog istra
, akcenat je
stavljen i na prikupljanju podataka o

juna 2020. godine, na uzorku od 70
ispitanika, u pet
ispitanika
3 ispitanika)

-M

koje se bavi nespecijalizovanom trgovinom na veliko i malo, kao i u
daju i

Zarad preciznije prezentacije ove teme u radu su
posmatranja, analize, sinteze, deskriptivni metod i metod komparacije.

U ekonomiji zasnovanoj na znanju upravljanje ljudskim resursima u skladu sa
vlja jedan od
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svaka od kompo
poslovanja u skladu sa ovim konceptom bila u dovoljnoj meri razvijena. Na
Ispitanici su podeljeni u kategorije prema nazivu firme u kojoj rade (tabela 1).
Tabela 1. Distribucija ispitanika prema nazivu firme u kojoj su zasnovali radni odnos
Naziv firme
Oaza

Broj ispitanika

3-M market plus

3
1
1

8
10
22

Ide voz doo
Viva 92
Ukupno

8
3
16

5
9
54

23%

77%

Procenat

31 do 40
godina (grafikon 1).
Grafikon 1. Starosna struktura ispitanika

Kada je
spremu,

ltet (grafikon 2).
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Grafikon 2.

, kod 68 ispitanika
zaradom preko 50.000 dinara (grafikon 3).
Grafikon 3.

70
60
50

Od 20.000 do 30.000
dinara

40

Od 30.000 do 40.000
dinara

30

preko 50.000 dinara

20
10
0

. U proseku,
su trenutno u radnom odnosu iznosi 3 godine (tabela 3).
Tabela 3. Prosek
PROSEK
3,50

MIN
1

MAX
20

PROSEK
4,60
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MIN
1

MAX
10

datom uzorku, 90% anketiranih lica je na
poziciji prodavac, a 10% na poziciji magacioner.

ina

pitanje Da li ste upoznati sa

,

Grafikon 4. Stavovi ispit
razvoja

Ukoliko se, recimo,

stepena
se videti da je
. Ovo nam govori da je korelacija

Pearsonov koeficijent korelacije
nema uticaj na stepen poznavanja

od

Na pitanje Da li je po V
ogleda u tome da prilikom rada i bitisanja na planeti Zemlji ne mislimo samo
izjavom, dok 40% njih samo pretpostavlja da je dat
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Grafikon 5.

do 5 ocene u kojoj meri firma u kojoj trenutno rade posluje u skladu sa
koncep

razvoja, samo 7% ispitanika smatra da firma u kojoj rade uvek posluje u
Nadoveza sa
saradnikom (
Grafikon 6. Stavovi ispitanika o o tome da li firma u kojoj rade posluje u
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a za
zdravstva, sporta, obrazovanja, nauke i kulture
ispitanika smatra da su ista uglavnom aktivna na poljima sponzorstva i
humanitarnih projekata (grafikon 7).
Grafikon 7.
aktivna na poljima sponzorstva i humanitarnih projekata

su na skali od 1 do 5
jednog broja,
Rukovodioci firme u kojoj trenutno
radi
Rukovodioci firme u kojoj trenutno radim stalno razmatraju
, od
Kontinuitet funkcionisanja, kao
od odluka drugih
trane rukovodioca. Veoma
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U ekonomiji zasnovanoj na znanju,
njenih ljudskih resursa (Bojicic i Daji , 2017.). Tokom proteklih nekoliko
godina, Srbija je zauzimala 66. mesto u svetu u pogledu ljudskog razvoja,
to predstavlja znatno
slabiju performansu u odnosu na period od pre trideset godina (CEVES,
2018.).
nika, investira u nova radna mesta (Grafikon 8).
Grafikon 8.
nova radna mesta i u razvoj ljudskih resursa

N
istrpi negativan uticaj neadekvatnih aktivnosti brojnih ne
pokrenu
kome su za zapo
svega 17% ispitanika smatra da bi
trgovinskih

116

trebalo da predstavlja
.

Grafikon 9.

stekne uvid u poslovne rezultate ali
pokazalo da

a time da li firma u

Grafikon 10. Stavovi ispitanika o tome da li firma u kojoj rade objavljuje
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o
u svesti
dok svesno

po uzoru na mnoga

S obzir

razvoja poslednjih godina postaje veoma aktuelno i u sektoru trgovine.
nije u dovoljnoj meri razvijena i da zaposleni nisu upoznati sa posledicama koje bi

ist

na

ka u oblasti trgovine, na teritoriji cele Srbije.
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IMPORTANCE OF SUSTAINABLE HUMAN RESOURCES
MANAGEMENT ON THE EXAMPLE OF TRADE COMPANIES IN
KRU EVAC
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6
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Review article
Abstract
It can be said that today, given the relevance of the concept of sustainability,
sustainable human resource management is a decisive factor in successful
functioning of any organizational system. The main goal of this paper is to
points to the importance of human resource management in accordance with
the concept of sustainable development, starting from the importance of the
concept of sustainable development for modern business, as well as from the
new place and new role of man in all social processes. In order to achieve the
set goal, a survey was conducted in trade companies in the city of Kru evac,
the essence of which is to obtain data on whether managers in these
companies informed their employees about the importance of the concept of
sustainable development, and to what extent a way that does not imply
jeopardizing the ability of future generations to meet their needs.
Key words: sustainable development, human resources, managers, trade
companies, environment
JEL: M14, O15
Introduction
The concept of social responsibility and sustainability are becoming an
integral part of business of every company that strives to create lasting
positive value. The dynamism of the environment in the New Economy
imposes the for economic development to take place in accordance with the
possibilities of the environment, while respecting the needs of current and
future society, which are based on improving the quality of life. The
importance of human resource management in accordance with the concept of
5
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sustainable development is based on that. In that case, the creativity and ability
of the manager gained in importance, because it is necessary to develop
awareness among employees about the importance of new social values based
on the concept of sustainable business. Only in this way is it possible to create
a society that thinks about the future.
Sustainable development in modern business conditions appears both as an
essential prerequisite, as well as the ultimate goal of efficient functioning of
any organizational system. Considering that doing business in accordance with
the rules dictated by the concept of sustainable development has recently
become very relevant in the trade sector, the subject of this paper is to
determine and analyze the degree to which employees are aware of the
importance of doing business in accordance with the concept of sustainable
development.
The need for sustainable human resource management
In conditions of increasing unpredictability and complexity of the environment,
human resource management is not an easy process. For that reason, it is very
important that this process is constantly changing and improving, following the
movements and changes in various spheres of business
. It is
important that, in the very process of human resource management, managers are
not enslaved by rules that existed in the past. People's behavior is unpredictable
and therefore the rules must be adapted to each specific situation and individual.
Hecklau et al. (2016) point out that demographic changes as well as changes in
social values lead to the fact that employees must be trained to undertake
strategic, coordination and more creative activities. In order to achieve that,
managers must get acquainted with individual characteristics of their employees,
embodied through their value attitudes, needs, habits, interests and expectations,
but it is also necessary to have good knowledge of the factors and requirements
imposed by the changing environment. These demands are primarily manifested
through the need for efficient organization of numerous human activities on Earth
and the establishment of balance between economic, environmental and social
dimensions of development. The very concept of sustainability is based on that.
Today, it is impossible to afford the possibility of ignoring the demands
imposed by nature and the environment in which people perform their social
and economic activities. In the last period, there are rare opinions that
environmental problems are written off as insignificant and non-existent,
al., 2019). Gaining economic benefits through inadequate use of resources and
environmental degradation cannot be sustainable in the long run. Regarding
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the development of human resources and the economy at the expense of
ecosystems, Gvozdenac (2017) especially emphasized that changes in all areas
of human activity are necessary and inevitable because the natural ecosystem
is no longer able to provide all necessary raw materials and absorb waste that
imperfect systems create without major consequences (Figure 1). Therefore,
there is a need to overcome the conflict between economic and environmental
spheres. This can be achieved by integrating opposing environmental and
economic attitudes, which is most oftenly realized at the company level
through implementation of the concept of green economy, i.e. environmentally
However, in order for it to be successful, it
is necessary to also take into account social issues. It is sustainable
development that focuses on the previously mentioned spheres of society, and
hence the importance of doing business in accordance with this concept.
Figure 1. Relationship between social progress and the economy towards the
ecosystem (then and now)

Source: Gvozdenac (2017).

Considering that the disturbed natural balance has begun to seriously provide
negative feedback on the consequences of human activities, inclusion of the
concept of sustainable development in the process of human resource
management is becoming an essential prerequisite for considering the long-term
perspective of survival and development of any organizational system, regardless
of its economic activity. In recent years, functioning in accordance with the
concept of sustainable development has become very relevant in the trade sector.
For that reason, research in this paper is focused on trade activity. The fact is that
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even in these companies, those responsible for human resource management must
possess individual qualities and professional abilities in order to motivate
employees to act actively, with a view focused on the needs of future generations.
Research methodology
Human resource management, which should manage resources in a sustainable
way while respecting all human and economic laws, should primarily raise
awareness of employees about the importance of the concept of sustainable
a research whose essence is based on determining the degree to which employees
in selected trade companies in the city of
are familiar with the concept
and significance of sustainable development. For the purposes of this research, a
survey was compiled containing 15 questions. In addition to general data on
gender, age structure, completed education, years of work experience, range of
monthly earnings, company name, in accordance with the research goal, emphasis
was placed on collecting data on the meaning of the concept of sustainable
development, activity of trade companies in the area of sponsorship and
humanitarian projects, importance of environmental protection, doing business in
accordance with rules imposed by the concept of sustainability, and the like.
Research was conducted during June 2020, on a sample of 70 respondents, in five
trade
are mainly engaged in retail trade in non-specialized wholesale and retail trade, as
wholesale of consumer goods. Obtained results are processed in accordance with
certain methods of descriptive statistics, and in the continuation of the work they
will be presented numerically and graphically and qualitatively described.
For a more precise presentation of this topic, observation, analysis, synthesis,
descriptive and comparison method were used in the paper.
Research results and discussion
In a knowledge-based economy, managing human resources in accordance
with rules imposed by the concept of sustainable development is one of the
most desirable ways of doing business for any company, regardless of what
activity it is engaged in. If management is implemented in this way, all
employees will have a clearer picture of the importance and need to comply
with rules imposed by each of the components of sustainable development. In
that case, awareness on the importance of doing business in accordance with
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this concept would be sufficiently developed. The essence of this research is
based on that.
Respondents were divided into categories according to the name of the
company in which they work (Table 1).
Table 1. Distribution of respondents according to the name of the company in which
they were employed
Name of the
company
Oaza
3-M market plus
Ide voz doo
Viva 92
Ukupno
Procenat

Number of respondents
Male
3
1
1
8
3
16
23%

Female
8
10
22
5
9
54
77%

The research shows that most respondents belong to the age group of 31 to 40
years (Graph 1).
Graph 1. Age structure of respondents

When it comes to level of education, 70% of respondents have a high school
diploma, while 20% of them have a university degree (Graph 2).
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Graph 2. Education of respondents

As for the monthly salary, for 68 respondents it ranges from 20,000 to 30,000
dinars. In the given sample, there were no respondents with a monthly salary
of over 50,000 dinars (Graph 3).
Graph 3. Monthly salary of respondents

For the largest number of respondents, the length of service is expressed in
years. On average, the number of years of work experience of respondents
only in companies in which they are currently employed is 3 years (Table 3).
Table 3. Average work experience of respondents (only in the current company)
Work experience (expressed in years)
Average
MIN
MAX
3,50
1
20

Work experience (expressed in months)
Average
MIN
MAX
4,60
1
10

When it comes to the workplace in the given sample, 90% of the respondents
are holding the position of salesman, and 10% are holding the position of
warehouseman.
We are witnessing the fact that in the New Economy, the term Sustainable
Development or Sustainability are increasingly used in various segments, from
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economic and social to segments related to environmental protection and ways
of observing the functioning of various business entities in it. It can be said
that the New Economy actually represents the so-called Age of Sustainable
Development. All this imposes the need to know the concept and essence of
sustainable development. When asked whether you are familiar with the
meaning of the concept of sustainable development, the largest number of
respondents, i.e. 51% of them answered that they are only partially familiar
with the meaning of this concept, while 20% of respondents are not familiar
with its meaning (Graph 4).
Graph 4. Attitudes of respondents about what is meant by the concept of sustainable
development

If, for example, we observe the connection between the degree of education and
the degree of knowledge of the meaning of the concept of sustainable
development, it can be seen that the
tells us that the correlation between these two variables is weak, which means that
the degree of education does not affect the level of knowledge on the concept of
sustainable development by employees in these companies.
When asked If in your opinion the following statement is correct: Sustainable
development is reflected in the fact that when working and living on the planet
Earth we think not only of us but also of the future of our children, 60% of
respondents agree with this statement, while 40% they only assume that the
given statement is correct (Graph 5).
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Graph 5. Attitudes of respondents about the meaning of the concept of
sustainable development

In the given research, respondents were offered the opportunity to rate on a scale
from 1 to 5 the extent to which the company in which they currently operate,
operates in accordance with the concept of sustainable development, i.e. the
extent to which it cares about its employees, community and environment.
Based on the obtained research results, it can be seen that selected trade
companies, in the opinion of respondents, are only sometimes dedicated to
issues related to sustainable development, only 7% of respondents believe that
the company they work in always operates in accordance with the concept of
sustainable development (Graph 6). It can be said that doing business is contrary
to the concept of sustainability, because, as Nadoveza et al. (2020) points out,
sustainable development is the productive force of modern society.
Graph 6. Respondents' attitudes about whether the company they work in
operates in accordance with the concept of sustainable development
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Many successful companies around the world set aside significant sums of
money for various donations and sponsorships, while supporting numerous
projects in the fields of health, sports, education, science and culture
2020). When it comes to selected trade companies in the city of
,
54% of respondents believe that they are mainly active in the fields of
sponsorship and humanitarian projects (Graph 7).
Graph 7. Opinions of respondents on whether the company in which they
currently work is active in the fields of sponsorship and humanitarian projects

In the conducted research, respondents assessed the importance of certain
statements on a scale from 1 to 5, by circling one number, where number 1
indicated they did not agree with the stated statement at all, and number 5 that
they completely agreed with it. 19% of respondents fully agree with the
statement Managers of the company where I currently work take great care of
their employees, while 48% of them only partially agree with the statement.
When it comes to the statement, Managers of the company I currently work
for are constantly considering the impact that certain business decisions
would have on the wider community, out of the total number, only 36% of
respondents agree, while 11% only partially disagree with the statement.
Continuity of functioning, as well as reliance on one's own actions, which are
important business conditions in the past, have been replaced by current and
future expected conditions that mark discontinuity, complexity and
This imposes the
need for changes in the way managers think, behave and make decisions. It is
very important that employees are informed about all important issues
concerning the business of the company in which they work. The aim of the
following claim was to determine whether this is the case with trade
companies in Kru evac as well. Results show that the majority of respondents
only partially agree that the managers of the company in which they work
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always inform them about all important issues concerning its business, only
31% of respondents fully agree with this statement.
In a knowledge-based economy, development of each state depends on the
quality of its human resources (Bojicic,
Serbia has ranked 66th in the world in terms of human development, which is
lower than any member state of the European Union, and which represents a
significantly lower performance compared to the period thirty years ago
(CEVES, 2018). The research shows that trade companies on the territory of
do not invest enough in the development of human resources.
According to 51% of respondents, most of them invest in new jobs (Graph 8).
Graph 8. Survey of respondents on whether the company in which they work
often invests in new jobs and human resources development

Emergence of the ecological crisis, prompted by the question of whether the
environment can withstand the negative impact of inadequate activities of
many careless companies, has raised the need to develop awareness of the
importance of the ecological segment of sustainable development. For that
reason, one of the questions in the survey also referred to the determination of
the degree to which environmental protection issues are important for
respondents believe that the environment should be an important segment in
the business of commercial enterprises (Graph 9).
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Graph 9. Attitudes of respondents about the importance of environmental
protection

Many successful, socially responsible, trading companies in the world that
base their business on the principles of sustainable development publish
Sustainable Development Reports through which the public can gain insight
into business results but also into the efforts that the company undertakes to
contribute to environmental protection and other issues concerning good
corporate practice. Our research showed that the majority, i.e. 89% of
respondents, are not aware of whether the company they work for publishes a
Sustainable Development Report (Graph 10).
Graph 10. Respondents' attitudes about whether the company they work for
publishes a Sustainable Development Report
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The above results, which relate to the opinion of respondents on the
importance of environmental protection, show that it is necessary to work a lot
on developing awareness of employees in these companies about the
importance of environmental protection. Environmental protection policy
directly affects the increase of economic performance through improvement of
recognition of the importance of sustainable development for further
prosperity and well-being of the environment can have far-reaching
of reporting on sustainable development is growing, due to the emergence of a
larger number of companies that report to the public on their sustainable
business. It is very important that the trade companies in which the research
was conducted, take into account the given fact and harmonize their business,
following the example of many successful companies in the world, with the
concept of sustainable development.
Conclusion
Given the great importance of sustainability in modern business conditions,
company managers have the task to acquaint employees, among other things,
with the importance of the concept of sustainable development, its essence and
the need to establish a balance between economic, environmental and social
components of development. It imposes the need for sustainable human
resource management. It can be concluded that only if the management is
realized in that way will the employees be acquainted with the essence and
importance of the application of the concept of sustainable development.
It can also be concluded that sustainable human resource management is of great
importance not only for manufacturing but also for trade companies, given the
fact that business in accordance with the fundamental components of sustainable
development in recent years has become very relevant in the trade sector. The
conducted research indicates that awareness of employees about the importance of
the concept of sustainable development in selected retail facilities in the city of
consequences that behavior contrary to the principles of sustainable development
could have, not only on business results of companies, but also to the entire
present and future society. Previously, it shows us that the managers of these
companies still have a lot of work to do to raise awareness among employees
about the importance of the concept of sustainable development.
Research done in this paper can serve as a basis for research on a large number
of samples in the field of trade, on the territory of the whole of Serbia.
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